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​ December 13, 2016 

	

Second Chance Act  
Orientation Webinar for FY 2016 

Comprehensive Community-Based Adult Reentry Program  
Utilizing Mentors 

Brought	to	you	by	the	Na6onal	Reentry	Resource	Center	and	Bureau	of	Jus6ce	Assistance	
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​ Andre	Bethea,	Policy	Advisor	-	Correc6ons	
​ BUREAU OF JUSTICE ASSISTANCE, U.S. DEPARTMENT OF JUSTICE 
 
​ Ronin	A.	Davis,	Grantee	Technical	Assistance	Manager,	
Correc6ons	&	Reentry	
THE COUNCIL OF STATE GOVERNMENTS JUSTICE CENTER 
 
​ Jan	De	la	Cruz,	Policy	Analyst,	Correc6ons	&	Reentry	
THE COUNCIL OF STATE GOVERNMENTS JUSTICE CENTER 
 
​ Maureen	Richey,	Policy	Analyst,	Correc6ons	&	Reentry	
THE COUNCIL OF STATE GOVERNMENTS JUSTICE CENTER 
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​ Mission:	to	provide	leadership	and	services	in	grant	
administra6on	and	criminal	jus6ce	policy	
development	to	support	local,	state,	and	tribal	
jus6ce	strategies	to	achieve	safer	communi6es.		

The	Second	Chance	Act	has	
supported	over	$300	million	
in	reentry	investments	across	

the	country	 hTps://www.bja.gov/		

Bureau of Justice Assistance 
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Bureau of Justice Assistance 

www.bja.gov 

@DOJBJA  



The	Council	of	State	Governments	Jus6ce	Center	|	7	

The Council of State Governments Justice Center 
Ø  Na6onal	non-profit,	non-par6san	membership	

associa6on	of	state	government	officials	

Ø  Engages	members	of	all	three	branches	of	state	
government		

Ø  Jus6ce	Center	provides	prac6cal,	non-par6san	
advice	informed	by	the	best	available	evidence	

csgjusticecenter.org 

@CSGJC  
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National Reentry Resource Center 
 
Ø  Authorized by the passage of the 

Second Chance Act in April 2008 and 

launched by the Council of State 

Governments in October 2009�

Ø  NRRC	staff	have	worked	with	nearly	
600	SCA	grantees,	including	40	state	
correc6ons	agencies.		
	

Ø  The	NRRC	provides	individualized,	
intensive,	and	targeted	technical	
assistance	training	and	distance	
learning	to	support	SCA	grantees.	

na6onalreentryresourcecenter.org	
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National Reentry Resource Center 
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FY16 Adult Mentoring Grantees 
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FY16 Adult Mentoring Grantees 
 

Transition to Trust Program 
 

•  Target pop: Male & female veterans 
•  Working in 4 prisons and 2 work 

release facilities 
•  One-to-one mentoring 
•  Contracting with Goodwill for mentor 

recruitment, training, & matching 
•  Control group 
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FY16 Adult Mentoring Grantees 
 

#CoachTORI 
 

•  Target pop: Males and females 
•  One-on-one mentoring 
•  Workforce development 
•  Access to health care 
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FY16 Adult Mentoring Grantees 
 

TYRO 
 

•  Target pop: Male father figures 
•  Alumni community 
•  Group mentoring 
•  Mobile app 
•  TYRO suite (fatherhood, relationship, & 

employment/job skills classes) 
•  Control group 



The	Council	of	State	Governments	Jus6ce	Center	|	15	

FY16 Adult Mentoring Grantees 
 

I-CAN Mentoring 
 

•  Target pop: Males & Females 
•  Paid mentors (part-time employees) 
•  Individual and group mentoring 
•  Soft and hard skills trainings 
•  Extension of existing discharge 

planning program 
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FY16 Adult Mentoring Grantees 
 

Memphis CAMP 
 

•  Target pop: Males and females who 
have completed or are enrolled in a 
cognitive restructuring program 

•  Special focus on veterans 
•  Individual and group mentoring 
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SCA Mentoring Programs 

OJJDP	(30%)	
$25.4	Million	

BJA	(70%)	
$59	Million	

Since	2009 the	

Department	of	Jus6ce	has	

awarded	around	$85 

million	in	Second	Chance	
Act	mentoring	funding	to	

over	180	nonprofit	

community	and	faith-
based	organiza6ons.
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SCA Mentoring Programs 

Since	2009 the	

Department	of	Jus6ce	has	

made	220 Second	

Chance	Act	mentoring	
awards	to	nonprofit	

organiza6ons	in	46 	

states	and	the	District	of	
Columbia.
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SCA Mentoring Programs 
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 Purpose of the Grant Program  

Goal : 
 

​ To promote more effective and successful reentry for 
formerly incarcerated individuals through the utilization of 
comprehensive, evidence-based wrap-around reentry plans 
that address the identified needs of the individuals and are 
supported by trained mentors 
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Grant Program Expectations 

Target Population: 
•  Medium- to high-risk as determined by a validated criminogenic risk 

and needs assessment 
 

•  Must be confined at the time of enrollment 
 

•  Must be 18 or older and convicted as an adult 
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 Grant Program Expectations 
•  Partnership with corrections agency and facility 
•  Clear policies & procedures outlining mentoring 

component 

•  Pre- and in-service mentor training 
•  Ongoing data collection 
•  Pre/post-release case planning 
•  Comprehensive post-release services 
•  Program evaluation* 
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 Grant Program Expectations 
•  Grantees will receive intensive technical assistance (TA) to 

support the development of a Planning and Implementation 
Guide (P&I Guide).  
 

•  The P&I Guide will assist each grantee in developing and 
refining a strategic program plan that incorporates evidence-
based programs, policies, and best practices. 
 

•  The P&I Guide will assist in building capacity, identifying 
strengths and areas that need improvement, flushing out ideas 
and refining concepts cursorily addressed in program proposal, 
and targeting TA.  
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 Grantee Support 

•  Funder
•  State policy advisor
•  Grant management (budget and 

scope adjustments)

•  Contracted through DOJ
•  Training and technical assistance
•  Programmatic support (monthly calls, 

site visits, etc.)

•  Contracted through DOJ
•  Performance measurement tool
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NRRC Technical Assistance Overview 

Your designated NRRC Technical Assistance Lead will provide and 
coordinate support in several areas, including: 
ü  Completion of the P&I Guide  
ü  Identifying measures and strategies to track progress 

ü  Content and facilitation support  
ü  Supporting the development of implementation & sustainability plans 
ü  Sharing successes with stakeholders, the field, other grantees, and the 

press 
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NRRC & BJA Contacts 
Grantee	 TA	Lead	 State	Policy	Advisor	

WestCare	Washington	

Jan	De	la	Cruz	
jdelacruz@csg.org	 Tracey	Willis	

tracey.willis@usdoj.gov	

Texas	Offenders	Reentry	
Ini6a6ve	(MEDC)	

The	RIDGE	Project	

The	Fortune	Society	

WestCare	Washington	

Memphis	Leadership	
Founda6on	

Maureen	Richey	
mrichey@csg.org	
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NRRC Technical Assistance Activities 
 

Monthly	
phone	calls	

Peer	Learning	
Opportuni6es	

Webinars	

Expert	
Trainings	

Resource	
Sharing	

Site	Visits	
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P&I Guide Goals 
•  Establishes baseline program information 
•  Highlights and explores grantee strengths 
•  Identifies challenges or opportunities for 

development 
•  Helps the TA provider target assistance 
•  Aids the grantee in focusing on areas of need 
•  Provides a single document to reference key 

programmatic information 
•  Enables ideas and best practices to be exchanged 
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•  Work with stakeholders & partners to complete the P&I 
Guide in phases 
– Be honest and accurate and concise 
– Clearly specify what is ready to be implemented versus what is 

in the works 
 

•  Fill out exercises prior to NRRC monthly calls 
– Send exercises to TA provider prior to calls 
–  TA provider will provide feedback and discuss exercises on calls 
– Update the exercises as changes occur 

P&I Guide Process 
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•  Section 1:  Getting Started and Identifying Goals 
•  Section 2:  Defining or Refining Your Target Population  
•  Section 3:  Service Provision and Support 
•  Section 4:  Mentoring Services 
•  Section 5:  Data Collection, Performance Measurement, and 

Program Evaluation 
•  Section 6:  Sustainability 
•  Appendix A: Supporting Resources 

 

P&I Guide Sections 
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•  Review Second Chance Act 
FY2016 Grantee Orientation 
Webinar 
  

•  Introductory call with TA lead 
–  TA leads have reached out to 

schedule these 
 

•  Working collaboratively on P&I 
Guide 

Next Steps for TA 
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NRRC Resources 
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Additional Resources 
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Bureau	of	Jus6ce	Assistance	
	

Andre	Bethea	
Policy	Advisor	-	Correc6ons	

	Andre.Bethea@usdoj.gov|	202.353.0583	
	

The	Council	of	State	Governments	Jus6ce	Center	
	

Ronin	A.	Davis	
Grantee	Technical	Assistance	Manager	

rdavis@csg.org	|	646.383.5760	
	

Jan	De	la	Cruz,	Policy	Analyst	
jdelacruz@csg.org	|	646.356.0053	

	
Maureen	Richey,	Policy	Analyst	
mrichey@csg.org	|	646.356.0051	

	

Q&A	 Contact	Informa6on	
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Join	our	distribu6on	list	to	receive		
Na6onal	Reentry	Resource	Center	updates!	

	
csgjusticecenter.org/subscribe 

	
	
	
 

info@nationalreentryresourcecenter.org 
 
  

Thank You 	


