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Virtual Meeting/Conference Recording 
Notice

This session is hosted by the National Reentry Resource Center (NRRC). The 
NRRC is operated by the American Institutes for Research® (AIR®) which 
allows for the recording of audio, visuals, participants, and other information 
sent, verbalized, or utilized during business related meetings. By joining a 
meeting, you automatically consent to such recordings. Any participant who 
prefers to participate via audio only should disable their video camera so only 
their audio will be captured. Video and/or audio recordings of any AIR session 
shall not be transmitted to an external third party without the permission of AIR.
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Presenters

• Lisa Bailey Vavonese, Center for Court Innovation
‒ Sustainability Lead for the Evaluation and Sustainability Training and 

Technical Assistance (ES TTA) Project

• Sergeant Jennifer Howell, Erie County Sheriff’s Office

• Akea Daley, MBI Health Services, LLC

• Josephine Namayanja, University of Massachusetts Boston
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Using the Toolkit 

• Applying specific use of the toolkit to some reentry programs

• We will walk you through Sections One, Two, and Three 
‒ Communications 
‒ Branding
‒ Funding 
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Section One - Communications
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Audience Messaging Timing & Frequency Channels
Team 

Member 
Responsible

Milestones

Example: 
City 
councilors

Newsletter: 1st issue will 
include early program 
content and one staff 
profile.

January 2021 & 
quarterly moving 
forward

Email Mary Brown Four newsletters 
sent in 2021

Communications - A Communications Plan 
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Objective(s): Why create a communications plan?  What do you hope to accomplish?

Results: How will you measure if your plan is getting the results you want?



Developing a Communications Plan

• Definition: An outline of how important, ongoing program 
information will be communicated to key stakeholders

• Components: Audience, messaging, channels, timing & 
frequency, team member responsible, and milestones 
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Who Is Our Audience?

• Key stakeholders include…

‒ Internal: Core program team, executive team, program specialists, 
marketing team

‒ External: Program participants, partners, technical support teams, 
training and technical assistance teams, funders
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Putting Our Audiences Into Groups/Categories

• Senior Level

• Intermediate Level 1

• Intermediate Level 2

• Lower Level
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Audience Category by Message Relevance
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Audience Category by Priority
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Audience 
Category 

by Priority
Audience Messaging Channels Timing & Frequency Team Member 

Responsible Milestones

Senior Level • MBI Core Program Team
• MBI Executive Team
• MBI Program Specialists
• Training & Technical Assistance 

(TTA) Teams (AIR and RTI)
• Program Funders (BJA/DOJ)

• Comprehensive Program Planning 
• Comprehensive Implementation 

Protocols
• Comprehensive Evaluation Strategies
• Comprehensive Program Outcomes 

e.g., Participant Demographics, 
Program Recidivism Rates,  and Risk 
Factors

• Virtual Meetings
• Written Reports
• Program Webpage
• Newsletters

• Weekly and Monthly 
Virtual Meetings

• Quarterly, Semi-Annual 
& Annual Written 
Reports

• Annual Newsletters
• PRN Updates for 

Webpages

• MBI Care Program 
Team

• (Program Director,  
Program Consultant & 
Program Evaluator)

• Completed & Disseminated 
Program Planning and 
Implementation Guides

• Quarterly & Semi-Annual Written 
Reports Submitted and up to date

• Webpage up to date
• Annual Written Report in progress

Intermediate 
Level 1

• Program Partners (MORCA, 
D.C. DOC, CSOSA, READY 
Center, DBH, DHUD, NAARC, 
NRNRC, RFJ, Core D.C. 
Halfway House, Jubliee 
Housing, Fairview Halfway 
Residential Reentry Center)

• Exclusive Program Planning and 
Evaluation Strategies

• Exclusive Program Outcomes e.g., 
Participant Demographics, Program 
Recidivism Rates, Success Stories and 
Critical Success and Risk Factors

• Virtual Meetings
• Written Reports
• Program Webpage
• Newsletters

• Quarterly Virtual 
Meetings (During Early 
Phase) 

• Annual Written Reports 
& Newsletters

• PRN Updates for  
Webpage

• MBI Care Program 
Team (Program 
Director, Program 
Consultant & Program 
Evaluator

• Completed and Disseminated 
Exclusive Progress Planning and 
Evaluation Strategies

• Webpage up to date
• Annual Written Report in progress

Intermediate 
Level 2

• Technical Support Teams 
(George Mason University and 
Social Solution Inc.)

• MBI Marketing Team

• Technology based Program Needs and 
Exclusive Program Outcomes

• Marketing Support Information 
pertaining to Exclusive Program 
Outcomes

• Virtual Meetings • PRN (As Needed) • MBI Care Program 
Team (Program 
Director & Program 
Consultant)

• Completed Technology TR and 
Setup

• Completed Dissemination 
Marketing Items (e.g., Web 
Brochures, Planning Year 
Newsletter

• Planning Dissemination 
Implementation Year 1 Outcomes 
– in progress

Lower Level • Program Participants 
(Potential, Active, Alumni)

• Exclusive Program Services
• Exclusive Program Outcomes (e.g.

Program Success Stories)

• Brochures
• Programs
• Webpage
• Information Sessions
• Newsletters

• Monthly Brochures
• PRN information 

sessions
• PRN Updates for 

Webpage
• Annual Newsletters

• Program Director
• Program Specialists

• Brochure Dissemination
• Webpage up to date
• Information Session up to date
• Implementation Year 1 Newsletter 

– in progress



Communications Plan for a Selected Stakeholder
AUDIENCE 

Program Partners (MORCA, D.C. 
DOC, CSOSA, READY Center, 
DBH, DHUD, NAARC, NRNRC, 
RFJ,  Core D.C. Halfway House, 
Jubilee Housing, Fairview Halfway 
Residence Reentry Center)

1) In-person Meeting with the Core 
Program Team

2) Access to  the Program Webpage
3) Invitations to  any Special Events such 

as Radio Talk Shows
4) Program Brochures & Flyers
5) Newsletters on Program Outcomes

Quarterly meetings during Early Phase

PRN Webpage Updates

PRN based Special Events
Monthly Basis
Annual Newsletters during Evaluation Phase

FOUR Steering Committees during Early Phase 
of FY1
Webpage Available and Updates
ONE Radio Talk Show Appearance during FY 1
Disseminated Brochure & Flyer during FY 1
TWO Newsletters disseminated during FY 1

Project Director
Project 

Consultant
Program 
Evaluator

Marketing Team

1) Early Phase – Dissemination 
of Post-release Program 
Services e.g., intake 
processing & assessment; 
various treatment programs, 
etc.

2) Evaluation Phase –
Dissemination of Program 
Outcomes e.g. program 
recidivism Rates, success, 
stories, etc.

MESSAGING

CHANNELS TIMING/FREQUENCY MILESTONES

TEAM 
MEMBER 

RESPONSIBLE



Communications – The Message 
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A step today toward a brighter tomorrow

ERIE COUNTY SHERIFF’S OFFICE IN PARTNERSHIP WITH:
SHERIFF JOHN C. GARCIA
SERGEANT JENNIFER HOWELL

Erie County Jails’ New Dawn Initiative
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Communications –
Developing an Elevator Pitch & Spotlight
 WHO is the audience?

‒ Partners & support networks
‒ Community stakeholders (& potential funders!)
‒ Eligible pool of potential participants

 WHAT is the message?
‒ Who the program serves
‒ What the program does
‒ Why? Purpose & what will be accomplished?

 WHEN & HOW to communicate it? 
‒ Presentations
‒ Publications
‒ Verbal communications
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Section Two – Branding
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Branding – A Mission Statement 

18



Before 

Mission Statement – Before
This mission of the program is to further efforts to reduce recidivism 
by facilitating the successful reintegration of individuals returning 
from incarceration by providing innovative, culturally competent, 
person-centered, and integrative services.  We will offer steps toward 
empowerment for individuals by addressing barriers to reentry, 
connecting to programs and services in areas such as employment, 
health, education, housing assistance, and social services to promote 
stability and restorative practices.
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Storytelling Exercise

MBI Mission Statement – Before 
The mission of this program is to further efforts to reduce recidivism 

by facilitating the successful reintegration of individuals returning 

from incarceration by providing innovative, culturally competent, person-

centered, and integrative services. We will offer steps toward 

empowerment for individuals by addressing barriers to reentry, connecting to 

programs and services in areas such as employment, health, education, housing 

assistance, and social services to promote stability and restorative practices. 

Circle – Cause
Who? What? Where?
Square – Actions
What we do
Underline – Impact
Changes for the better 
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After 

Mission Statement – After
MBI Reentry Wellness Program: Meeting the 
needs of Returning Citizens by ensuring access 
to behavioral health and social services for 
successful community reentry and to reduce 
the recidivism rate in the District of Columbia.
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Branding – Program Values 
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Values Exercise Adapted from Taproot 
(https://www.taproot.com/archives/37771)

1. Determine your core values:
Choose and write down every
core value that resonates with
you.

2. Group all similar values together
from the list of values you just
created. Create a maximum of
five groupings.

3. Choose one word within each
grouping that best represents
the label for the entire group.

MBI Values 

• Professionalism
• Community
• Compassion
• Encouragement
• Individuality
• Well-being
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Branding – A Logo and Program Name
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Branding –
Program Name & Logo

 WHY?
‒ Program recognition (& consistency) 

across varying formats 

‒ Promote team unity & public image

‒ Easy to remember (and say!)
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The Process
 Committee/partner involvement
 Development & design
 Incorporation across multiple forums
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Examples
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Examples (continued)
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Marketing Products 

Program Flyer

Brochure - Outside

Brochure - Inside
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Section Three – Funding 
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Funding Considerations – 1

• Leverage existing partners
(and get the same in return)
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Funding Considerations – 2
Promote the work being done
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SHOW YOUR
WORK!
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Funding Considerations   
Additional grant funding & plan to expand

 Planning in advance
 Group involvement/inclusion 
 Utilizing & maintaining existing resources
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Questions?
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Thank you! 

For more information, contact:
estta@rti.org

Join the NRRC’s distribution list to receive 
National Reentry Resource Center updates!

https://nationalreentryresourcecenter.org/subscribe

https://nationalreentryresourcecenter.org/subscribe
mailto:estta@rti.org
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