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Second Chance Act Program
EVALUATION MILESTONES

When it comes to a successful SCA program evaluation, 
timing is everything.

Here's how to stay on track.

Within 6 Months 
of Budget Clearance

After
Award Notice

Before Completing
P&I Guide

During Full-Scale
Service Delivery

Last 3 Months of 
Service Delivery

Within 3 Months of 
1st Program Enrollment

Upon Closing Down
Enrollment

During Final
Award Close-Out

COMPLETED

COMPLETED

COMPLETED

COMPLETED

COMPLETED

COMPLETED

COMPLETED

COMPLETED
• Execute research contract

(if applicable).
• Assign internal evaluation staffing.
• Finalize research questions.
• Plan formative evaluation.

• Review evaluation objectives.
• Confirm research partner (as

applicable).
• Agree on scope of evaluation work.

• Confirm logic model. Finalize
implementation and cost study
plans (if applicable).

• Finalize outcome study approach
(including comparison strategy).

• Agree on constructs and data
sources.

• Conduct preliminary
implementation data analysis.

• Consider improvements to
program activities.

• Export sample data sets and
troubleshoot any outcome data
issues.

• Complete outcome data analysis.
• Prepare full evaluation report.
• Prepare accessible summary of

evaluation results.
• Discuss lessons for future service

delivery.

• Develop all data collection instruments.
• Develop analysis plan.
• Begin implementation data collection.
• Begin outcome data collection (as

applicable).
• Finalize secondary data protocols and

any transfer agreements

• Conduct final implementation data
analysis.

• Obtain secondary data for outcome study.
• Complete primary data collection for

outcome study (as applicable).

• Distribute evaluation results as per
communications plan.

• Present findings to key decision
makers.
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