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Learning Objectives

By the conclusion of this webinar, participants will be able to:

·Differentiate between case planning and case management practices.

·Define the purpose of a case plan at the pre- and post-release stages of 

reentry.

·Identify and discuss key elements of an effective case plan during the 

pre-release stage of reentry. 

·Identify and discuss key elements of an effective case plan during the 

post-release stage of reentry.

The goalof this webinar is to educate community corrections professionals 

on effective case planning strategies for the pre- and post-release stages of 

reentry.



Case Plan

A written, structured 
tool that directs the 
individual and the case 
manager or officer 
toward targeted 
activities and 
outcomes.

Case Management

The overall process by 
which staff follow to 
ensure that supervision 
conditions are met by 
supervisees in a timely 
manner.

Whatõs the Difference?



So, whatõs the point?

·Provides clear and measurable goals

·Provides a structured format





When Should Pre-Release 

Preparation Begin?

·Preparation should begin at institutional 

intake

·Plans should be developed at pre-release



Risk-Need Principles

·What are the risks? 

Dynamic Static

·How do you minimize risks by addressing the needs?



Risk-Needs Assessment

·Identify the appropriate level of 

supervision

·Identify needed services



Institutional Programming

·Evidence based programs

·Prioritization of enrollment

·Incentives for participation



ÅWhen?

ÅWho should be involved?

ÅWhat are the components?

Discharge Planning



Transition

·Sensitive point in time

·Hand-off from institutional to community 

corrections

·Be prepared to make adjustments





Involve the Right Partners

Employment

Substance Abuse Recovery

Education

Housing



Connect with 

Pre-Release 

Planners

In-Prison 

Treatment

Post-Release 

Treatment



Impose Conditions

Research-
based

Relevant

Realistic



One Size Does 

Not Fit All

·Supervision must be 
matched to individual 
needs

·Individuals can be 
classified according to 
several characteristics



Be Both Reactive & Proactive

Foster an open and 

honest environment

Foresight




